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Abstract

Backgrounds: Workplace conflict is a global phenomenon that occurs frequently in all
environments where people work together. One of the most common conflicts is among
nursesaround the world. The most important causes of conflict among nurses are differences
in management strategies, employee perceptions, staff shortages, goal differences, and
competition between work groups. Objective: to identify scientific literature related to
conflictmanagement strategies often used by nurses. Methods: an integrative review was
conducted based on Cooper's Whittemore & Knafl approach. Results: The source of conflict
that is often experienced by executive nurses identified is conflict with coworkers. Conflict
management strategies used by executive nurses were identified as collaboration conflict
management. Thechallenge of nurses in applying conflict management strategies is the
emotional intelligence of executive nurses. Conclusion: The use of conflict management
strategies directly helps executive nurses in resolving conflict management.
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BACKGROUND

Workplace conflict is a global phenomenon that occurs frequently in all environments
where people work together. Although workplace conflict is not a contemporary issue, it
remains a serious challenge for many organizations. One of the most common conflicts is
among nurses around the world. The most important causes of conflict among nurses are
differences in management strategies, employee perceptions, staff shortages, goal
differences, and competition between work groups. Conflict between nurses is considered a
very important issue in healthcare environments around the world. Conflict has an adverse
impact on productivity, morale, and patient care across healthcare teams, possibly leading to
rapid turnover or dissatisfaction. Using conflict resolution strategies in the workplace will help
maintain a healthy work environment.

Conflict is a consistent and unavoidable problem in healthcare teams. Although nurse
leaders and managers have been trained in conflict resolution, problems with staff relations,
stress, illness, and retention persist. Conflict arises from interpersonal relationship issues,
change, and poor leadership. 4. Unmanaged and continuous conflict among healthcare
workers, including nurses creates a toxic work environment that can cause adverse effects
on patients. 5. Managing conflict among nurses is an ongoing challenge, regardless of the
position must effectively manage conflict to provide an environment that stimulates personal
growth and ensures quality patient care. 6. The use of appropriate conflict management tools
in day-to-day decision-making is one of the many challenges faced by nurse managers who
are influenced by the individual and the environment in which they work. Managing workplace
conflict is a time-consuming, yet important task for nurses.

Previous reviews have shown that nurses and other healthcare professionals are
poorly equipped with the skills and knowledge of effective conflict management. 5. A study
showed that ineffective conflict management is a threat to teamwork. 5. Another review
suggests that nurses working in management should support others in adopting strategies to
resolve conflicts in a more assertive manner. 7. However, none of these reviews
highlightedthe nature, challenges and conflict management strategies that nurses use in
conflict management resolution.

The purpose of this integrative review is to identify scientific literature related to conflict
management strategies often used by nurses. This information can assist nurses in resolving
conflict management in nursing/health services.

METHODS

There are many studies on conflict management used by nurses working in hospital
institutions. We sought to focus and understand more about the types of conflicts, conflict
management strategies, and challenges faced by nurses in using conflict management.
Specifically, we are interested in exploring the following:

a. What are the types of conflicts often experienced by Nurse Executives?

b. What conflict management strategies are frequently used by nurse executives?

C. What challenges do nurse executives face in implementing conflict management
strategies?

Search Strategy

The integrative review method, updated by Whittemore & Knafl of Cooper, was chosen
to increase the accuracy of this integrative review. An integrative review allows various
research designs to be summarized, providing a comprehensive picture of a phenomenon.
This integrative review followed the PRISMA checklist 2020 guidelines to improve accuracy
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in article searches. The literature search was conducted on six online databases in
December 2023. For five of these databases: PubMed, ProQuest, Scopus, Cumulative Index
to Nursing and Allied Health Literature (CINAHL). The keywords used were "Conflict", or
"Conflict Management", or "Conflict Resolution”, and "Conflict Management Strategy" or
"Conflict Management Style", and "Nurse". As for the Garuda database, the keywords are
"Nurse Conflict Management Strategy" or "Nurse Conflict Management Style". The English
keywords used are "Conflict", or "Conflict Management”, or "Conflict Resolution”, and
"Conflict Management Strategy" or "Conflict Management Style", and "Nurse" or "Nurse
Executive". Garuda is a database recommended by the Ministry of Education, Culture,
Research, and Technology of the Republic of Indonesia. Inclusion criteria were set as
follows: 1) Published in English or Indonesian, 2) Original research, 3) Published in the
previous ten years (between 2013 and 2023), 4) The research focused on nurses' conflict
management strategies, 5) nurses in the nursing room. The exclusion criteria were: 1)
Review studies, 2) Studies related to the development of assessment tools, and 3)
Unpublished studies.

Scopus (n="799)

ProQuest (n=20)
g PubMed (n=10)
| ScienDirect (n=23)
] CINAHL (n=30)
E Garudz m=17)
Articles identified
m=2921)
Exclusion : duplicate article
b n=12)
§
g Screening result
@ (n=209)
— Exclusion :
No full-text (n=268)
. Last 10 vears m=33)
No relevan topics (n=3514)
g Full-text article reviewed
%h Eligibilty :
= (@=69) Exclusion :
Review m=3)
i ibl n=22)
Eligibilty studies: not match research variable
@=17) @=25)
3 |
E Inclusion
4 =17

Figure 1. Prisma Flowchart

Data extraction and quality assessment

An initial search was conducted based on predefined keywords, resulting in articles
from six databases. After identifying the articles, duplicate articles were removed. This was
followed by selection of articles related to full-text availability, publication within the last ten
years, and topic suitability to obtain full-text articles that met the eligibility criteria. The
process continued with careful observation of the available full-text articles. Articles that met
the inclusion criteria were then selected for the integrative review process (figurel).
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Table 2.1 Quality Assessment

Author  Objectives  The Appropriate  Adequate  Ethics Results  Results  Limitations  Implications  Grade/level
are clearly research research description, Presented Reported are in presented  discussed
explained designis methods sample, line with
described and the
exclusion research
criteria question
and
literature
Yes Yes Yes Bad Yes Yes Yes Yes Yes 819
High
Yes Yes Yes Bad Mot Yes Yes Yes Yes 79
reported Average
< Yes Yes Yes Yes Yes Yes Yes Yes Yes %9
High
W Yes Yes Yes Bad Yes Yes Yes Yes Yes 8/9
High
T Yes Yes Yes Bad Yes Yes Yes Yes Yes 8/9
High
12 Yes Yes Yes Bad Yes Yes Yes Yes Yes 8/9 High
13 Yes Yes Yes Yes Yes Yes Yes Yes Yes %9
High
14 Yes Yes Yes Bad Yes Yes Yes Yes Yes 89
High
15 Yes Yes Yes Bad Yes Yes Yes Mot reported Not reported  7/9
Average
o Yes Yes Yes Yes Yes Yes Yes Yes Yes 9/9 high
1 Yes Yes Yes Bad Yes Yes Yes Yes Yes 8/9 High
14 Yes Yes  Yes Bad  Yes Yes Yes Yes Yes 8/9 High
19 Yes Yes  Yes Yes Yes Yes Yes Yes Yes 99 high
20 Yes Yes  Yes Yes Mot reported  Yes Yes Yes Yes 8/9 High
21 Yes Yes  Yes Bad  Yes Yes Yes Motreported Yes 7/9 average
24 Yes Yes  Yes Yes Yes Yes Yes Yes Yes 99 high
23 Yes Yes  Yes Yes Yes Yes Yes Yes Yes 9%9
High

In integrative reviews, although quality assessment is not a requirement, scoring an
assessment can support the interpretation of an assessment. Two authors scored the
identified articles to determine whether they were eligible for inclusion and interpretation in
our integrative review. Nineteen selected studies were then critically assessed for quality
using an instrument created by Bowling. These studies were included in a table for scoring
and interpretation. The assessment used three scales: "yes", "not reported”, and "poor". The
results of this assessment were used to determinethe quality of the selected articles. This
quality assessment method was chosen because it can assess both quantitative and
qualitative. From the quality assessment results, fifteen studies were rated as high quality,
and three studies were rated as average quality.Ilt was determined that the selected articles
were of sufficient quality to be reviewed (table 2.1).

After the quality assessment, data analysis was conducted through several stages:
data reduction, display, comparison, inference, and verification. Data reduction was done by
classifying the data, which was then extracted, simplified, organized into a framework, and
analyzed sequentially (table 2.1). next, the data was compared to be checked repeatedly to
identify patterns, themes, or relationships. Similar data was regrouped and harmonized with
each other. At the last stage, data analysis became verification of data sources to ensure
accuracy, followed by drawing conclusions.
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Table 2.1 Data extraction

First YearlCo  Research Methods SamplesiZeti  Type of Conflict Challenge
Author uniT, Objectives 035 conflict Manzgerman
i Strategies
skills
Maad
Manar 2017lor To  explore  the Cros- 33RS. - Wk - Mot explained - Education
AlAzzam, et dan incidence of work-  Sgctioan Education EFamily level
al family conflict and ki, by - Work shifts
the relationship & Corrzlation - MurszAge
between work-
family conflict and
satisfaction levels
3MOng NUrses in
Jordan.
Migar 2017 I Ta Descriptve 237 - Fatient - Integration Confict -  Murses’
Erdank. et alTurkey kp. comelation  Different - Patient  Managsment Strategy perzonality
o the &cross hospitals 5 family - Domination Confiict
conflict managemeant sectional Management Strategy resalution
5trateg_ie5-:|fnur_5e5 - {pennsss Conflict Efrahegies.
according to their Management Stratzgy
characteristics - Avocidance Confiict
Management Strategy
- Comgromise Conflict
Management Strategy
- Liabikty Conflict
Management Strategy
First YearlCo  Research Methods Samples/ Type of Canflict Management Challenge
Author URiR. Chjectives Setlings conflict Sirategies
Ligwz 2014 [ Therelative impact  Web  Survey 453 | Hospital Work & Support from superiors Excescive
Lemhech, Belgium  of three sources of - with & Family Family workload &
i5, etal viork-family conflict  Hierarchical — Nurse overtime hours
among Linear
hospital nurses Regression
Mobamm, 2015/ To  evaluate the Descriptive 148/ Critical Coworkers - Collaborative Conmflict - Murse
ad Iran prevalence of Cross- care  in 4 Management Strategy Eehavior
Re canflict Sectional hospitals - Gonflict - Characteristic
z Ahanshia, management styles Management Strategy 5 (gender & age)
n, et al and related factors Caompromise - Work shifts
among critical care - Accommodafive  Conflict
staff in Iran. Management Strategy
- Avocidance Canflict
Management Strategy
- Campsign Conflict
Management Stratepy
{BRspdul 2016 [ Todeterminethe  Cross- 2TTIRS. - Coworker - Awoidance Conflict - Emotional
& Ozgir, Turkey levelofemotionsl  Sectional Turkizh 5 Management Strategy intalligance
2014) inteligencs Diescriptive University Dioctor - Dominant Conflict  influsnces
andeonflic Management Strategy nurses’ conflict
managerment - Confiict management
strategies of nurses Management Strategy strategies
and the relationship Requirzs - Infrapersonal
between the two. - Compromising  Conflict Skills
Management Strategy - Adapiability
- Integration Confiigt -  Interpersonal
Management Strategy
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First Year! Research Methods Samples/ Type of Conflict Challenge
Author Country  Chjectives Settings conflict Managemen
1 Strategies
Eleni 17 [/ To  identify the A 100/Hospifals in - Crhar - Conflict - NIJ.EEE'
Lahana, &t Austrais man  sources  Cros 5- Thessalonica  Health Management Stratzgy perceptions,
al of Sectional Professions  Aucidance (84%) knowledge andwnrk
interpersonal Study 800U | Colshorative  Confict SSRSURRGSQ
conflict in nurses Management Strategy ';'1:'3"::1&*:'1"3”'1‘5
and their stratagies - Compromise  Confict 5trategie5
ndesling  with Management Strategy
conflict indridwally - Comptition Confict
and by nurse Management Strateqy
management. - Mediation Conflict
Management Strategy
- Gonflict
WanagemeniiEtay:
Accommodation
{Fishapmie. 2018/ To determine the Descriptve  3E2fntensve - Patienf - Motexplained - Moral abifity o
etal, 2018) Iran frequency, degres, Cros- care unit 5 family befimn..and
level of exposure Sectionsl  hospital lan - Doctor - courapeaus,
and type of ethical - Murse realistic,
canflici amang difierenipnmis of
nurses working in view
the intensive care
unit.
First Year Research Wethods Samples! Type of Conflict Challenge
Buthor Country  Objectives Settings conflict Manzgaman
{ Efrategies
Maura 2018 ! Toinvestipate the  Cross 47/ B6work - Jobs - Investigative Conflict - Emaotional
Gallerta.gt alttahy moderating role of Sectional units in - Family  Management Strategy exhaustion
affective Italizn - Behawior
commitmant to hospitaks - Work shift
collabaration as 3 work)
protective resource )
in the relationship
betwesn Work-
Family Conflict
{WTC) and
emotional
exhaustion.
Sfwenty 2010 To  identify  the quantitstive 108/ - HNaot compromising & conflict The compromising
Riang Bevy Indonesiz influsnce of with RS explained management styles conflict

Gula, etal

compromising  and
dominafing conflict 3
managsmsnt styles comelative
in reducing  wark approach
stress of exscutve andemss
nurses. sectional
research

design.

Indonesia and
RS

Wahatrizks

- dominating  conflict

management style

managsmsnt style
requires sacrifice
from one of the
parties involved in
the conflict, only
provides a
femparary solution

in
canflict resolution
and can
sometimes create
new canflicis
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First “zar Research Methods Samples/ Type of  Conflict Manapement Challenge
Author Country  Objectives Settings conflict Sirategies
The-Feng ]
Yeh etsl 2020 [/ The infleence of Cross- 128/ RS, - Jobs Emaotianal
Taman supervisorsupport  Sectiong Taiwan - Family exmaustion
and work-family Method & a0glask of
conflict on resource  CQuaniitative SUREDOARGHRRRL
loss and burnout  Apaproach.
L. 20 I Ta identify Mot explained Ape, workload &
LahrAous, prediciors of work- A descriptive  1010/Hospital - Work fims
et al oman family conflict and ressarch EFamily
its relationship with
Filipina nurses’ wark
outcomes and
perceived quality
of care.
Haiah 220 [ To explore  the 428 ! Transformation & Wark pressure
Marlita Hajl Brunei  relafionship between & Cross- - Work SipAnZAtinsralE0y,
Damnsals. work-family  sectional Haspital. in -~ &Family
al m confiici and health  study Brungi
status and Damsalan.
job satisfaction
SMONG NUrsss.
Ceyda 2021 ! Toexamine nurses’ 288/Hospitalin - Mursing - Compromizs Conflict Murse attitude and
Turkey  conflict Cross- S Manager Management Stratzgy communication
management ‘EEW':',“,I oufbainTukEy - Mursesin - Integration Coanfiict
strategies  and Escription offer. Managzment Strategy .
teamwork attitudes rooms{ymk. - Domination Conflict
First Year Research Methods Samples’ Type of  Conflict Management Challenge
Author Country  Objectives Setiings conflict Sirategizs
The-Feng ]
Yeh,etal 2020 [ Theinfluence of Cross- 128 RS - Jobs Emotianal
Taiwan  supervisorsupport  SRClions Taiwan - Farmily exhaustion
and work-family Method & auﬂlagka‘f
conflict on resource  Quantitative SHREIEARGEHRRRT
loss and burnout ERapraasD.
L. 2020 [/ To identify Mot explained Age, warkload &
E predictors of work- A& descriptive  1010/Hespital - Work time
=t al Zman family conflict and research EFamily
s relationship with
Filipino nurses’ work
outcomes and
perceived quality
of care.
2020/ Toe explore the 426 ! Tranzformation & Work preszure
Marlita Haji Brunei relationship between & Cross- o - Work HoARZANnEaleay
3 work- family  sectional Hospital. in EFamily
al m conflict and health  study Brunei
status and Damsalan.
job satisfaction
among nurses.
Ceyda 2021 | Toexamine nurses’ 288/Hospitalin - Mursing - Compromise Conflict Murse attitude and
Turkey  conflict Cross- S Manager Management Stratgy communication
management Sectional cuthsrnTurksy - Mursesin - Infegration Conflict
strategies  and Description athar Managsment Stratzgy ]
teamwork attitudes rooms{UaL - Domination Conflict
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First Yea  Research Methads Samples Type of Conflict Challenge
Author Country  Objectives Zettings conflict Managemen
1 Strategies
{5, Management Strategy
- Murses in- Compromising Conflict
the same unit  Management Strategies
- Doctor  ‘Conflict
Management
- Assistant Stratepies to Avaid
Staff
Barbara 221 Mo examine theA 17 - Mot - Conflict - Culture
Delak, gfal  Slovenia confiict resolution Community sxplaing.d Managemant Stratzgy - Work
styles  usedin  descriptive,  Health Center Compromise experience
teamworkdoctor-  Cross- Ljubljana, - Avoidance Conflit-  Indwidual
nurse relafiznships insectional, Slovenia Management Strategy Characteristic 5
primary health care, comelstional - Conflict Length of
depending an design Manapement Strategies to Service
i"di"idUE"_ ] Accommodate
characteristics, - Colsboraiive  Conflict
contextual - factors Management Stratagy
= el - Compefive  Conflict
&8s Management Stratagy
organizational and
socio-cultural
contexts.
Dhixah. 23 1 Cwerview of Descriptve  36/RS. Syish - Cpwnd - Collaborative Conflict  Individual
Affah, efgl Indonesiz nurses’  conflict  Quantitstive-  Kueala University ag5, Management Strategy personality
management Cross Education - Conflict . .
strategies Sectional Management Stratzgy canflict
Study Compromise
- Accommedation  Conflict
Management Strategy
First Year! Research Mathaods Zamples/ Type ofCanflict Challznge
&uthor Country  Objectives Zetfings conflict Managemen
i Strategies
- Avoidance Conflict
Management Strategy
- Conflict
Manapement Strategy
smoothing
- Competition  Conflict
Management Strategy
Sheren 2023)Eg  Toexplore the level Exploration 807 Critical Care - Itemarss - Collaborative conflict  Murses'
&bd E- ypi of  conflict Description. Room na) conflict management strategies unpreparedness
= and - - Competing conflict & mexperience in
&hmed communization 1a confiict management strategies - ientifying
3aps amanasinil - Confict - Conflict Auzes of
care  nurses '!I.IhIIE NSRBIy management strategy of canflicts
caring for Covid1d - g compromise
patents. up - Conflict
Conflict management stratepies
sccommodate
- Avoidancs conflict
management strategy
Iriz 2023/5in To  a@ssess  the Sirobe 208 ! - - Mediation Conflict - Limited
Eorianc-  gapage,  mediating role of  Checklist- Crifies)Care nale Management Strategy resources and
conflict crass- Intemarsnndl - Collaborative COMMAIRAT. n
| management and sectonal Canflictanaperent issUEs
the  relationship studigs Strategy - Wark

betwezen emotional
intzlligence and job
satisfaction among
NUrsss.

enwironment
Crpanizational
culiure
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RESULTS AND DISCUSSION

Seventeen articles were critically analyzed and synthesized, resulting in answers to
guestions about types of conflict, conflict management strategies and challenges nurses facein
implementing conflict management strategies. The studies were conducted in different
contexts in different countries: Belgium (n=1), Iran (n=2), Turkey (n=3), Jordan (n=1), Australia
(n=1), ltaly (n=1), Indonesia (n=2), Taiwan (n=1), Oman (n=1), Brunei Daarusalam (n=1),
Slovenia (n=1), Egypt (n=1), Singapore (n=1).

1.1 Types of Conflict that are often experienced

Sixteen of the seventeen studies reviewed focused on discussing types of conflict in
relation to conflict management. According to the research 2 types of conflict with coworkers
(nurses) are often experienced by executive nurses.

Some of the sources of the types of conflict that are often experienced by executive nurses
according to the research reviewed include:

a. Types of conflict with coworkers

b. Type of conflict with patient's family

c. Types of conflicts with patients

d. Type of conflict with other health workers

e. Types of conflicts with doctors

1.2 Conflict Management Strategies

Of the studies reviewed, twelve identified conflict management strategies.
Collaborativeconflict management strategies frequently used by nurse executives. This finding
is inline with research conducted by who stated that nurse executives use collaboration
strategies in managing conflict management.

Some of the conflict management strategies used by nurses, according to the research
reviewed, include:

a. Collaborative conflict management strategies, strategies that require a holistic
examination of the collaboration, clarity, information exchange, and differences between
the two parties.

b.  An integrating conflict management strategy, this strategy involves openness in problem
solving which can lead to creative solutions.

C. A compromise conflict management strategy, this strategy involves sharing where both
parties give up something, make a sacrifice, or make a joint decision.

d. Avoidance conflict management strategies, strategies by withdrawing, running awayfrom
responsibility, avoidance, ignoring the problem, tending not to listen to the problem and
not talking about the problem.

e. A competing conflict management strategy, this strategy is characterized by behaviors
that put other behaviors in difficulty.

f. Accommodative conflict management strategies, strategies that include emphasizing
similarities to reduce the importance of differences and satisfy the other party's interests.

1.3 What challenges do nurse executives face in implementing conflict management
strategies.

Of the studies reviewed, two identified the challenges of emotional intelligence in
implementing conflict management. In the face of conflict management strategies, emotional
intelligence plays a pivotal role in implementing conflict management. This finding is in line
with research conducted by.
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1.4 Types of Conflict that are often experienced

The type of conflict that is often discussed in this review is the type of conflict with
nurses. On average, executive nurses experience this type of conflict with coworkers. Based
on the report. It is important for nurses to identify and address the types of conflictexperienced.
1.5 Conflict Management Strategies

The conflict management strategy mentioned in this review is the collaboration
conflictmanagement strategy.

1.6 What challenges do nurse executives face in implementing conflict management
strategies?

The main challenges that nurses often face in implementing conflict management
strategies are emotional intelligence, perception and moral ability to be assertive, realistic,
different points of view and courage.

CONCLUSION

This integrative review synthesizes and evaluates various studies by investigating the
types of conflicts, conflict management strategies and challenges faced by nurses in
implementingconflict management strategies. This review is fundamental in illustrating to
nurse practitioners the importance of understanding conflict management strategies. The use
of conflict management strategies directly helps nurse executives in resolving conflict
management.
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